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The Multi-Disciplinary Team
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Design Thinking
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Design Thinking Workshops
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Questions
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Personas

. Do we further manifest and foster stereotypes in the personas?
. Are biases projected to the personas?

. Is the future (desired) state well reflected in the persona?

End User
. Do we focus only on the present needs, possibilities, and desires of an organization including the current structures?

. Do we focus only on the current challenges of an end end user the he/she wants to get solved. Potentially the end
users reflect the unbalanced organization of an enterprise

. How to reflect different requirements of end users depending on age, gender etc.?

Process
. Is there a risk, that the derived ideas lead to another biased solution?
. What if a real good idea is not even developed or considered?

. The decision which idea is chosen is done by the design thinking team only. Is this to narrow, do we need another step
in the process?
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Goal:
Discussions and sharpened awareness

Method:
Brainstorm in a world cafe-like approach for ideas / proposals / challenges / further questions

What to do:

3 Charts with one host per chart
Please group initially (well distributed) per chart
Start discussing around the topic of your chart — everybody writes thoughts in the chart

After 10 minutes a ring bells and the groups go the right to the next chart and starts again, before
starting the host gives a very brief summary

At the end of three rounds, these host summarize the key topics
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